
 Figure 7: Example Theory of Change

Implementing internal gender equality interventions
will improve overall business performance

Objective 
sought

Activity and 
outputs

Outcomes

Leadership
Improve gender 
equality across 

leadership 
positions

Development
O�er gender equal 
opportunities for 

career progression 
and growth

Hiring
Develop hiring 
process to be 

gender neutral/
inclusive of women

Policies and Procedures
Implement policies and 

procedures that are 
gender sensitive and 
inclusive of needs/
situation of women

Increase number 
and percentage of 

women at each 
leadership level

Increase instances 
and reduce tenure 
for women being 

promoted

Widen talent pool 
to hire from; hire 
more female sta� 
across all levels

Improve female retention 
rates, maternity return 

rates, and overall 
employee satisfaction

Source: Theory of Change plan adapted from CDC investee. 


